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Simplifying processes, enabling revenue and margin
through EZ2E Value chain innovation, automation and

predictive modeling
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People Alignment

Talent Vendor performance management

S4 Design & Sustainment (Simplify)
Portfolio Project Management
Compliance

ERP — S4 Capabilities Cybersecurity Governance

_ : What a partner can do; i
Big Data & Analytlcs mostly based in raw skills. Solution improvement
Cybersecurity (S Simplification & Reporting
Cloud / Leadership
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Al/ML Lo — Cognitive, Flexible and agile

Capacities
Probability of partner growth
based on human, technical

Competencies
What partners specialize
in relative to technologies,

workforce with a
strong intrapreneurship culture and

Complex Problem Solving

Design thinking verticals & internal & investment robust Collaboration spirit and
Mental Elasticity Riachces, jasguices. obsessive human experience

orientation.

Competencies + Digital development = Digital Driven Talent @



. Create shared value between
Business & Communities
T\ B :

" W Community Programs
R,
ﬂuiv

Community programs portfolio
Community impact tracking

Canborating to make a difference
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