June , 2021

HILL ROM

xxxxxx rev 1 DD-MM-YYYY © 20XX Hill-Rom Services, Inc. ALL RIGHTS RESERVED.



A Commitment to Innovation Leadership

For over 100 years, we've provided care teams with increasingly intelligent,
connected solutions across all care settings.

...TO ACCELERATING RECOVERY
WITH OUR INNOVATIVE
PRODUCTS, THERAPY DEVICES
AND MOBILITY PROGRAMS...

FROM OPTIMIZING SURGICAL ...TO DRIVING PATIENT SAFETY

AND SATISFACTION BY
CAPABILITIES, EFFICIENCY AND ENHANCING CLINICAL
SAFETY WITH OUR SOPHISTICATED

WORKFLOWS AND
OPERATING ROOM EQUIPMENT... COMMUNICATIONS...
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Our Mission

Every day ,around the world ,we
enhance outcomes for patiens and

their caregivers



Our Values

Respect
Accountability
Results
Integrity
Teamwork

Fun



Uniting Our Brands into a Clear Vision

IF YOU KNOW THESE BRANDS, THEN YOU KNOW HILLROM.

As a unified team with a singular purpose, we can:

» Better help customers achieve their
clinical objectives with products they
already know and trust

+ Create a platform for connected
innovations and technologies across
our portfolio

* Enable accurate diagnoses, earlier
intervention and faster recovery times



Hillrom’s Global Businesses

Patient Support Systems

The SmartBed acts as
the hub for clinical data
and patient safety
applications, enabled
by arobust care
communications
platform

Front Line Care

Advancing Connected
Care Platforms that
Empower Clinicians To
Proactively Care for
Patients Anywhere

Surgical Solutions

Enhancing the surgical
environment of care with
integrated solutions that

improve efficiency and

outcomes
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How are we living our Commitment Wheel?
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Global Operations’ True North

FY 21 Monterrey

Play to Win
Be Great Team Players

Do The Work & Improve The Work

Know Your Customer and Meet Expectations

People
Take Actions to Ensure a Zero-Harm Workplace

Ensure a High Degree of Employee
Engagement and Take Actions that Advance
Diversity, Inclusion, & Belonging

Quality
Constant Audit Readiness
Relentless Focus on Zero Defects

Improve Our Quality Sub-Systems

Delivery
Create A Robust Planning System
Optimize The End-to-End Network
Achieve Inventory & Service Level Targets

Cost

Achieve Total Cost Targets
Achieve Year-Over-Year Cost Improvements

I |

. I

Recordable Incident Rate (RIR) Service Level Total Cost Complaints (Addressable)
0.26 98% Monthly Target 10% Total Complaint Reduction
Energy Use/VOP DOH VIP vs FY20
3% Monthly Target VIP/VOP=6 % CAPA Effectiveness
Engagement Backorders Indirect VIP 95%
90% $94K 4% CAPA Timeliness

95%
Audit Readiness
90%
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TIJUANA SITE

‘Who we are ’
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TIJUANA OPERATIONS

Tijuana Site Profile

¢ Opened: 2006 e Employees: 765

e Business: manufacturer of medical e Plant Manager: Gabriel Sdnchez
diagnostic devices: digital thermometers,
blood pressure cuffs, and lamps,
distribution of OEM products. Respiratory  Finance Shared Service for FLC
disposable circuits.

e Other Functions:

Post Market Surveillance (HRC
Products)
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STATE OF BAJA CALIFORNIA

TIJUANA LOCATION

“Here begins the homeland”
“Aqui Empieza la Patria”
3.7 MM Population
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Manufacturan Area

Building 1: 130,000 sq. Ft.
Value added Manufacturing areas, Main Office and

Shared Services

Building 2: 75,000 sq. Ft.
Warehouse, Final Point Configuration and Shipping.




Tijuana Management Team

DIRECT LABOR : 578
FACTORY INDIRECT : 84
TECHNICIAN : 42
PROFESSIONAL SUPPORT : 61
GENDER

FEMALE : 65%

MALE : 35%
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TIJUANA OPERATIONS

Tijuana Operations

Thermometry

Products

Blood Pressure

Exam Lights & Bulbs

V

MetaNeb Circuits
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MONTERREY SITE

‘Who we are ’
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MONTERREY LOCATION

STATE OF NUEVO LEON

Industrial Capital of México

5.6 MM Population
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Monterrey Management Team Legend

JAVIER GONZALEZ Indirect Report
Executive Director - Site Lead T

Operations Support Functions
CARLOS CORONADO JULIO SILVA ALFREDO RODRIGUEZ __
EHS Manager PC&L Manager QA/RA Director K
DAVID MARTINEZ __ !
MANUEL VALDES NORA SOLIS Finance Director |
Operations Manager CI Coordinator I
GUILLERMO MONTES __

Sust. Engineer Mgr

MARIO GARCIA

Sourcing Manager

JUAN MORENO

IT Manager

KARLA HERNANDEZ _
Indirect Sourcing Mgr

GUILLERMO ABAROA _
Sr. HR Manager



* Total Carapus : 2,050,000
sqg. ft.

* Mar.dfacturing Area :
238,000 sg. ft.

* Total Campus : 2,050,000 sq. ft.




Monterrey Plant General
Information

*FRAMES

« CA/A2 , 2007

* Stretchers, 2008

« 305/405 2010

« Centuris LPC 2015

*MEDICAL SURFACES
e Surfaces 2016

* Manufacturing Area : 238,000 sq. ft.




Organization and Demographics

‘Headcount — 315
Male 51%

Female 49 %
*Avg age - 35

*/Avg Seniority =4.5yrs
*Products:

*Frames = 10,500 units per year
Stretchers

Care Assist & Advanta 2 / Service

*Surfaces = 76,500 units per year.
*Pro +
Stretcher
«Affinity
*NP100 — NP 50
sAccumax
Compella
* NPI , Helios ( 2023)



Regulatory and Legal

= UL, certification

= CE , Mark

= FDA , certification

= |[SO 13485,

= Korean FDA, certification

= ANVISA, Brasil

= IMMEX, Maquiladora Industry Program

= STPS, Mexican Labor Law

= SEMARNAT , Mexican Environmental Compliance .

= OMS ( Operational Management System , Bronze Grade )




Monterrey Products Portafolio

SURFACES = 76,500 / YEAR

AFFINITY

STRETCHERS SURFACE
NP50 /NP100
ACCUMAX
COMPELLA

PRO +

NPI HELIOS , 2023

STRETCHERS = 10,500 / YEAR
SURGICAL

TRANSPORT

TRAUMA

PROCEDURAL

OB-GYN
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USA

Monterrey Site Processes

VERTICAL
INTEGRATION
PROCESSES
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Operational Management System

e OMS - Our culture and how we
perform daily .

e CEO award 2019
 VIP award 2019
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m Hillrom

Our People

Our Competitive Advantage
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m People Inspired
Hillrom © 2019 Hiom Services,inc. ALL RIGHTS RESERVED



Quality Matters
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m Continuous Improvement
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HAVE FUN
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